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SHOEDES - Dongusel ekonominin ortaya c¢ikan
taleplerine uygun surdurulebilir Grtnler icin yeni ayakkabi

tasarimcisi nitelikleri

ULO5.5 AYAKKABI IS MODELLERI HAKKINDA:
Ayakkabi sektorunde surdurulebilir ve dongusel

bir ekonomi i¢in hangi is/girisimcilik modelleri?

Hazirlayan Partner: CEDECS - TCBL and TASEV
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e Yaklasim

1. Ayakkabi sektorunun yenilik¢i bir modeli TASEV
tarafindan gelistiriien dongusel ekonomiye

vygulanan is modeli

2. Anceki modelden ilham alan, CEDECS-TCBL
tarafindan sentezlenen sorgulamalara dayal
olarak ayakkabi sektorunde surdurulebilir ve
dongusel bir ekonomi is modeli i¢cin temel
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faktorler
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= Anahtar Faktorler

1. 5 farkh Ulkeden (Tirkiye, Romanya, Italya,
Fransa, Portekiz) yaklasik yetmis ayakkabi

firmasi arasinda yapilan anketin sonuclarn

2. Ayakkabi sektdriinde siirdiirilebilir ve déngisel

bir ekonomi is modeli igin temel faktorler

3. Ayakkabi sektorunde surdurulebilir bir is /
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girisimcilik nasil gelistirilir?
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1. 5 farkh Ulkeden (Tirkiye, Romanya, Italya,
Fransa, Portekiz) yaklasik ayakkabi firmasi

arasinda yapilan anketin sonuclari

Anket sonuclar, toplam 77 ayakkabi firmasindan gelen yanitlara
dayanmaktadir

TOrkiye : 22

Romanya : 20

ltalya : 18

Fransa : 10

Portekiz : 7

Co-funded by the
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Ankete katlan sirketlerin ozellikleri
5 farkh Ulkeden (Turkiye, Romanya, italya, Fransa, Portekiz)

* %84 ureftici / %16 taseron marka (ancak Fransiz sirketlert arasinda
sadece %30 uretici)

* %63'U 1999'dan sonra, %43'0U 2009'dan sonra kuruldu

* %25'l spor ayakkabi konusunda uzman

* Y

ik cirosu & milyon €'nun alfinda olan %64'0

/ 5 ile 20 milyon € arasinda cirosu olan %17°si
/ 100 milyon €'nun Uzerinde cirosu olan %10'u
* Orta-yuksek ila 1Uks fiyat seviyelerinde %55

orta-yuksek konumlandirmada %42

(araligin %26's1 orta ve %19'u cok erisilebilir)

bl Co-funded by the
* W Erasmus+ Programme
. of the European Union
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SHOEDES ARASTIRMASI L

1 ) Surdurulebilir kalkinma agisindan su

anki olgunluk seviyeniz nedir?
Asagidaki tabloda yer alan her satir igin,
durumunuza vygun oldugunu
dusundugunuz olgunluk derecesini
isaretleyin (her satirda yalnizca bir kutu
isaretlenir). Olasi olgunluk seviyeleri
sunlardir: BILMIiYORUM, mevcut
duzenlemelerle (AGEC yasasi vb.)
UYUMLU, ORNEK veya ONCU.

TODAY

Uron
Ayakkabi pazarinda su agidan nerede

duruyorsunuz?

Eco-design of products

Quality and durability

Distribution

Recycling

Other,please specify :

KAYNAK KULLANIMI
Deger zinciri boyunca sorumlu
uygulamalarin geligtiriimesine ne olglde

yardimci oluyorsunuz?

Traceability of raw materials

Use of responsible raw materials (natural, recycled, animal)

Environmental impact of production or subcontractors

(carbon, energy consumption, water, waste, chemicals)

Human rights, working conditions

Code of conduct, supplier charte

Other, please specify

LOJISTIK

Environmental impact of transport

Environmental impact of packaging

Co-funded by the
Erasmus+ Programme
of thel European Union

Lojistik operasyonlarinizin gevresel ayak

Waste management

izini azaltmak icin adimlar atiyor musunuz?

Other, please specify :
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1 ) Suirdiiriilebilir kalkinma agisindan su anki olgunluk seviyeniz nedir? Asagidaki tabloda yer alan her satir icin, durumunuza uygun

oldugunu diisiindiigiiniiz o|lgunluk derecesini isaretley

n (her
Don't

satirde

| yalnlica bkr kutu isaretlenir). Olasi olgunluk seviyeleri sunlardir:

UYUMLU, ORNEK veya ONCU.

Bugiin BILMFYORUM! tiglcut diizenlemeglerle (AGEC yasss ly.)
t Yy er
Transparent sourcing
CSR commitments (contribution to CSR projects, company labels such as B
. . Corp)
MUSTERI

Transparent information on production, players and costs

Suardurulebilir ve sorumlu bir yaklagimin deneyimini

masgterilerinizle paylasmanin yollarini gelistirdiniz

Assessment and dissemination of the carbon footprint of each product

9 .

dusunuyor musunuz?

« Evet kesinlikle

* Evet, daha ziyade
* Pek sayilmaz

* Ne demek

mi? bromai _ _ . _
romoting responsible consumption, particularly through pre-ordering or
second-hand goods
Other, please specify :
. Design / Style
CAL'SAN LAR - Production
. . . Purchase
Calisanlariniz, faaliyetlerine /
departmanlarina baglh olarak strdUrlebilir
. . Commercial
kalkinma konularina ne kadar dahil
oluyorlare e
HR (A d (] (]

nde s

irdor

Ulebilir ve

> sorumlu bir degisim igin ¢calishgini

e Co-funded by the
W Crasmus+ Programme
ek of the European Union
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3) Ayni maddeleri kullanarak, surdurulebilir kalkinma agisindan sirketiniz i¢cin hangi oncelikli iyilestirme

alanlarini belirlediniz? Her satr icin, isletmeniz icin uygun oldugunu dUsUndiginUz dncelik dUzeyini isaretleyin (her satirda yalnizca bir kutu isaretlenir). Gelecek

icin oncelik seviyeleri sunlardir: DUsUk, Orta veya YUksek.

Yarin

Current level of maturity

Don't know

Compliant

Exemplary

Pioneer

Urin
Ayakkabi pazarinda su agidan nerede duruyorsunuz?

Eco-design of products

Quality and durability

Distribution

Recycling

Other,please specify :

KAYNAK KULLANIMI

Deger zinciri boyunca sorumlu uygulamalarin gelistiriimesine ne

Ol¢lde yardimci oluyorsunuz?

Traceability of raw materials

Use of responsible raw materials (natural, recycled, animail)

Environmental impact of production or subcontractors (carbon, energy consumption, water,

waste, chemicals)

Human rights, working conditions

Code of conduct, supplier charte

Other, please specify

Environmental impact of transport

o-funded by
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3) Ayni maddeleri kullanarak, surdurulebilir kalkinma agisindan sirketiniz i¢cin hangi oncelikli iyilestirme

alanlarini belirlediniz? Her satir icin, isletmeniz icin uygun oldugunu dustindiginiz 6ncelik dizeyini isaretleyin (her satirda yalnizca bir kutu isaretlenir). Gelecek icin 6ncelik

seviyeleri sunlardir: Duslk, Orta veya Yiksek.

Don't
Yarin Current level of maturity Complian | Exemplar | Pione
know
t y er
Transparent sourcing
CSR commitments (contribution to CSR projects, company labels such as B
. . Corp)
MUSTERI

Sirdurulebilir ve sorumlu bir yaklagsimin deneyimini

musterilerinizle paylasmanin yollarini gelistirdiniz

Transparent information on production, players and costs

Assessment and dissemination of the carbon footprint of each product

m|’) Promoting responsible consumption, particularly through pre-ordering or
second-hand goods
Other, please specify :
Design / Style
CALISAN LAR Production

Calisanlariniz, faaliyetlerine /
departmanlarnna bagl olarak strdUrGlebilir
kalkinma konularina ne kadar dahil
oluyorlar?e

Purchase

Commercial

Finance

HR

e Co-funded by the
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4) Surdurulebilir kalkinma eylemlerinizin onundeki ana engeller nelerdir?

(Asagidaki nedenlerden en fazla 3 tanesini isaretleyin)

o Finansal kaynak eksikligi / Isletmenin yetersiz karlihg:

o Malzemeler, bilesenler ve Uretim surecleri hakkinda guvenilir bilgi eksikligi
o Teknik kaynaklarin, 6zellikle de BT kaynaklarinin eksikligi

o Kurum ici becerilerin eksikligi

o Uzman ayakkabi tedarikcilerinin eksikligi

o Sektor kuruluslarindan (federasyonlar, CTC, BPI, vb.) yetersiz destek/bilgi
o Musterilerimizin ilgilenmemesi nedeniyle motivasyon eksikligi

o Diger, lUtfen belirtin

5) Sirketiniz tarafindan gerceklestirilen hangi strdurulebilir ve sorumlu

kalkinma eyleminden en ¢cok gurur duyuyorsunuz? (acik soru)

SHOEDES PROJESINE PAHA BICILMEZ KATKILARINIZ ICIN TESEKKUR EDERIZ

Co-funded by the
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of the European Union




EMPLOYEES

SH% 1< 20%

Tasarm / Stil

Uretim
e Arz
Ticari

<
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CUSTOMERS
20%

Seffaf kaynak kullanimi
KSS taahhutleri

Uretim, oyuncular ve maliyetler hakkinda seffaf bilgile
Her bir OrinUn karbon ayak izinin degerlendiriimesi ve
yayginlastinimasi

Ozellikle 6n siparis veya ikinci el Orinler yoluyla sorumlu
tUketimi tesvik etmek

LOGISTICS
20%

ULO5.5 AYAKKABI i$ MODELLERI HAKKINDA

PRODUCT
20%

Eko-tasarim

Onarilabilirlik

SOURCING
20%

» Tasimaciligin cevresel etkisi
« Ambalajin cevresel efkisi
o Atik ydnetimi

Kalite ve dayaniklilik

Geri donltsim

Traceability of raw materials
Use of responsible
raTasimaciligin cevresel efkisi
Ambalajin cevresel etkisi
Atk ydnetimiw materials
Environmental impact of
production or subcontractors
Human rights, working
condifions

Code of conduct, supplier
chart

Co-funded by the
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77 SH% < EMPLOYEES PRODUCT

DE - Tasanm / Stil 20% 20%
« Uretim « Eko-tasarm
- Arz :
 Ticari « Onarillabilirlik
* Maliye » Geri donusum

insan kaynaklan

Hammaddelerin izlenebilirligi

Sorumlu hammadde kullanimi

Today

Uretimin veya taseronlarin cevresel
etkisi

insan haklan, ¢calisma kosullari

Davranis kurallar, tedarik¢i semasi

SOURCING
20%

Seffaf kaynak kullanimi CUSTOMERS
+ KSS taahhutleri 20%

« Uretim, oyuncular ve maliyetler hakkinda seffaf
bilgiler

* Her bir UrUnun karbon ayak izinin
degerlendiriimesi ve yayginlashriimasi

« Ozellikle 6n siparis veya ikinci el Grinler yoluyla

sorumlu tiketimi tesvik etmek « Tasimaciligin ¢gevresel etkisiAmbalajin

. . o . LOGISTICS cevresel eftkisi
- YUksek Ornek / OncU orani 2
- Ortalamanin Uzerinde Ornek / OncU orani 0% * Afik yonetimi Co-funded by the
- N . Erasmus+ Programme
Ortalamanin altinda Ornek / OncU orani of the European Union

- Cok dUsuk Ornek / OncU orani
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2) Genel olarak, sirketinizin ayakkabi endustrisinde surdurulebilir ve sorumlu degisiklikler igin
calishgini dusunuyor musunuz?

Not really
16.9%

Yes, absolutely
35.1%

Cogu sirket (%83) ayakkabi endustrisinde
surdurulebilir ve sorumlu degisiklikler igin

cahstklarini beyan ediyor.
Yes, rather
48.1%

Co-funded by the
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7 SH% r< EMPLOYEES PRODUCT

« Tasarim / Stil » Eko-tasarm
AL « Uretim « Kalite ve dayaniklilik
* Arz » Onarilabilirlik
* Ticari Geri donusum
* Maliye

insan kaynaklari

Hammaddelerin izlenebilirligi

Sorumlu hammadde kullanimi

Uretimin veya taseronlarnn cevresel

Tomorrow

etkisi

insan haklan, calisma kosullari

Davranis kurallari, tedarik¢i semasi

CUSTOMERS SOURCING

Seffaf kaynak kullanimi
KSS taahhutleri

Uretim, oyuncular ve maliyetler hakkinda seffaf bilgiler

Her bir UrUnun karbon ayak izinin degerlendiriimesi ve

yayginlastinimasi

Ozellikle 6n siparis veya ikinci el Griinler yoluyla sorumlu « Tasimaciligin cevresel efkisi

tuketimi tegvik etmek LOGISTICS « Ambalajin cevresel etkisi
B Yoksek "Yiksek” * Atk yonetfimi
- Ortal@fidinin Ozerinde "YUksek" Co-funded by the
. Ortalamada®@8ha disik "Yiksek” - Erasmus+ Programme
of the European Union

- Cok dusuk "YUkERN

ordan
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.
SHO
7 PES &
B 1.Surdurulebilir kalkinma eylemlerinizin onundeki ana engeller nelerdir?

1.Finansal kaynak eksikligi / isletmenin yetersiz karlihigi (%58 icin)
2.Malzemeler, bilesenler ve uretim surec¢leri hakkinda guvenilir bilgi eksikligi (%52 igin)
3.

4,

/ .MUsterilerimizin ilgilenmemesi nedeniyle motivasyon eksikligi (%25 icin)

Co-funded by the
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2. Ayakkabi sektoriinde siirdiiriilebilir ve déngiisel bir ekonomi is

modeli icin temel faktorler

Co-funded by the
Erasmus+ Programme
of the European Union



ULO5.5 AYAKKABI i$ MODELLERI HAKKINDA

Surdurulebilir ve dongusel bir ekonomi is modeli icin gunumuzun temel faktorleri

A

1.Ust yonetimin dongiisel ekonomi ve KSS konularindaki inanclar ve vizyonu
ig: faktsrler 2.Dogrudan tuketicilere yonelik dagitim kanallan (diger dagiiim kanallan hari¢ tutuimaz)
3.Yeterli mali ve insan kaynagi

4.Spor ayakkabi veya mono urunlerde vzmanlhk

5.Ayakkabi tasariminda iyi dahili bilgi/beceriler ve uretim kaynaklari/taseronlari ile yakin

¥ ortakhklar
Dis faktor 6.Sirketin tUM departmanlanndan veya cogundan ekiplerin katilimi

7.Yerel bir ayakkabi dongusel ekonomisinin mevcudiyeti (italya, Portekiz, Romanya, Turkiye'deki

Co-funded by the
Erasmus+ Programme
of the European Union

sUreclerin cogu asamasi icin hala mevcut, ancak Fransa'da ¢cok azaldi)
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N
SHO
7 PES =
2 ana surdurulebilir ve dongusel ekonomi is modeli

1) Orta-yuksek ila lUks ayakkabilar/markalar Ureten, guglu KSS taahhutlerine sahip koklu buyuk sirketler

2) Surdurulebilirlige odaklanan bir DNA'ya ve amaca sahip, en ¢ok spor ayakkabi veya mono urunlerde uzmanlasmis,

yeni ve kuguk ila orta olgekli sirketler

3) "Ornek bir is modeli" olarak anilmamak:

Orta-yuksek/birinci sinif sehir ayakkabilarinin tasarimi ve uUretiminde saglam bir bilgi birikimine sahip, ¢abalarini Urunlerin

kalitesi ve dayanikliigina ve tedarik veya taseronlugun yakinligina odaklayan geleneksel sirketler

Co-funded by the
Erasmus+ Programme
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VJSH%:f e e .
DE Gorusilen sirketler arasinda surdirulebilir is modelleri
77 sirketten 20'si (yani
Established | i
Others O e %26's1) siirdirilebilitlik ve

dongusel ekonomi
konusunda oncu veya
ornek eylemler ve yuksek

motivasyon beyan

Traditional companies of medium-high/premium city shoes

30% ediyor. Geleneksel

sirketler geride kaldi,
"ornek is modelleri" olan

sadece 12 (yani %16).

Recent small to medium companies specializing in sneakers or monoproducts

457% Co-funded by the
Erasmus+ Programme
of the European Union




Gorusulen sirketler arasinda surdurulebilir is modelleri

Surdurulebilir is

ULO5.5 AYAKKABI i$ MODELLERI HAKKINDA

Ornek is modelleri

Romany 2

Italya ] (ansizee
anket = Geox)

Portekiz 1

Turkiye 5

Fransa 3

Toplam 12/77 16%

modelleri
Romanya 4 /20
Ital 1719 (Fransizca anket
ayd / = Geox)
Portekiz 3/7
Turkiye 8/ 22
+ Yukarnda
Fransa 4/9 bahsedilen
geox
Toplam 20/77 26%

Co-funded by the
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WOMAN MAN KIDS

Geox (italya), surdirilebilirlik ve dongisel ekonomi alaninda gucli taahhitleri olan biyik bir sirketin temsili bir drnegidir
* 1995 yihinda kuruildu
720 milyon € ciro (2023 yili)

GEOX oo NAN RRELATIONS  SUSTAINABILITY  pg
- Basta italya, Avusturya, Fransa, Beneliuks, Kuzey Amerika olmak Uzere uluslararasi alanda
(100 ulkede) kurulmus bir marka: %70
 Tim dinyada 655 tek markal magaza ve 9000 diger satici susTAABILTY
* Yenilik¢i zihniyet: 61 patent —
« Dis giyim koleksiyonunun %90'l geri donusturiimus Urunlerden ¢evreye karsi sorumludur e

3 ana ayakkabi serisi cevreye duyarlidir, plastik siselerle geri donusturulur
https://www.geox.biz/en/sustainability/innovation-sust.html

Tedarikginin t0zuogu
Co-funded by th
KSS'de seffaflik (MILAN Menkul Kiymetler Borsasi'nda islem goren bir marka olarak Geox'un - Erasmust Pfogrzmme

of the European Union

KSS politikasinda seffafliga sahip olmasi gerekir - Geox web sitesine bakin: www.geox.biz)


https://www.geox.biz/en/sustainability/innovation-sust.html
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DE ASPORTUGUESAS

Asportuguesas (Portekiz), surdurulebilirlik ve dongusel ekonomi
konusunda guclu taahhutleri olan buyuk bir sirketin pargasi olan bir

markanin baska bir temsili ornegidir

« 2015 yilinda kuruldu ?
« 2000 ve 2009 yillan arasinda kurulmus bir sirkete ait

« Sirketin cirosu 500 milyon €>
Our Steps Towards a More Sustainable Future

SUSTAINABLE MATERIALS NEGATIVE CARBON FOOTPRINT
Our blend of rubber & 100% Natural Cork used in our soles, combined with the Sustainable & Recycled materials, allows us to use the least Cork is a natural CO2 retainer, able to capture 740 times its weight from the atmosphere. Since the entire ASPORTUGUESAS manufacturing
amount of natural resources as possible making ASPORTUGUESAS uniquely sustainable. process produces minimal emissions, our CO2 balance is negative, contributing to a much cleaner atmosphere.

hitps://asportuguesas.shoes/pages/about-us

MANUAL EXTRACTION STRONG LOCAL ECONOMY

; All work is done exclusively by local workers, from the extraction to the manufacture of the footwear. This allows for more jobs to be
The process of extracting cork is an ancestral art, done exclusively by hand. Due to the delicateness of the procedure, workers are R
: 3 created and maintained in more rural areas of the country, and for cork workers to be the highest paid in the Portuguese agricultural
extensively trained and no power tools or mechanical tools are used.

sector.
ZERO TREES CUT GREEN COMMUNICATION
The cork oak is the only tree whose bark is self-regenerating. This allows for it be extracted every 9 years. Thanks to this unique feature, In every collection we launch, we ensure that our displays, packaging and promotional materials are sustainable. Whenever possible, we
cork can be harvested without damaging the cork oak, allowing it to live on average up to 200 years. use recycled or recyclable materials, with as little ink as possible.

Co-funded by the
Erasmus+ Programme
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https://asportuguesas.shoes/pages/about-us

ULO5.5 AYAKKABI I$ MODELLERI HAKKINDA
& N'GO % Prévente Baskets  Accessoires  Archives Mission Q Rechercher @ ﬁ

SHO Découvrir nos univers
7 PE =

NGO &

Collaborations Archives

Ngo Shoes (Fransa), gu¢lu bir KSS taahhudune sahip kugcuk ve geng bir sirketin is modelinin temsili bir ornegidir.
« 2017 yiinda kuruldu
» Sirketin cirosu = 1 milyon € (2022)
Spor ayakkabi konusunda uzman

7,8 kg CO2

Cevresel etiketleme 5

Vietnam'da toplumsal taahhutler
N'go ayakkabilar, basarih VEJA markasi (2005'te kuruldu - 2023'te 162 milyon € ciro) ile
uyumlu olarak "etik ve ¢cevreye duyarl bir marka" oldugunu iddia ediyor

Co-funded by the
Erasmus+ Programme
of the European Union
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MoEa (Fransa), guclu bir KSS taahhudune sahip kuguk ve geng bir sirketin is modelinin

temsili bir ornegidir.

They say vegans
« 2021 yilinda kuruldu a¥e bgring
« Sirketin cirosu 1 milyon €< e

Spor ayakkabi konusunda uzman
WHAT WE DO

Biyo-malzemelerin tedarik edilmesi ve surekli iyilestiriimesi

We pioneer and use bio-materials from fruits and plants

to create low-carbon and vegan sneakers

SUSTAINABLE PARTNERS

Co-funded by the
Erasmus+ Programme
of the European Union
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3. Ayakkabi sektorunde surdurulebilir bir is /

girisimcilik nasil gelistirilir?

Co-funded by the
Erasmus+ Programme
of the European Union
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N
B =

! Key Partnerships CC) Key Activities g Value Propositions IE%' Customer Relationships Q Customer Segments @

Designed for: Designed by: Date: Version:

The Business Model Canvas

Temel seviye

e
Key Resources E_ O Channels @

Cost Structure % Revenue Streams é

Copyright Strategyzer AG
The makers of Business Model Generation and Strategyzer

e e e e ¢ Strateqvzer
Ter whonas  casgny ol 1 Bcseru, whit T /s thvemenmstrs, o4 Boevmiarsd oy 3/3, 0/

e
oof wond ot 1 Caotvn Commnons, PO Box 1550, Mourtals View, CA TMDAZ, LEA,

strategyzer.com

Rt Co-funded by the
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Farkh adimlar

BUSINESS MODEL CANVAS
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Business name

This project has received funding from the European Union's Horizon 2020
research and innovation programme under grant agreement No. 101000632.

™ ofthe arts
ua = london

Co-funded by the
Erasmus+ Programme
of the European Union
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You can offer product-,
Design with Provide the .
low-impact productas a
inputs service Example
The company Kaer offers »
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Figure 4. Example cards from the Circularity Deck.
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Feasibility Desirability Feasibility
2 SHOE s pro
DE Superior value to the customer that leads to financial value for
stakeholders {e.g. owners, employees, partners etc)
1l W L
Customer Clustomer
Key relationships
2as segments
o stakeholders Key activities . 9
Ana odaklarnn is ’ Peopl. Materok: haman: _Targetgroups
Suppliers, TOCHTNON et Planet financial, network, who make use of
co-financiers. development, Positive impact for Positive impact for infrastructure, o e
° distributors. ‘°Ch“°l‘_’9Y "'0’“ ? a common interest the environment brand image, data, g
modeline reverse logidtics | YStemic pointof of society and biodiversity  knowledge ete
view
and other partners
to create positive
uygulanmasi howc:
Circularity
Value Resource Flow
creation
Key resources
and :
capabilities Channels
Materials, human, Touchpoints with
financial, network, customers
infrastructure, including ways to
brand image, data, retrieve products
knowledge etc for reuse and
Cost structure Revenue streams recycling
For stakeholders For stakeholders
in the entire in the entire
system system

Viability
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Kaynak : “Circular business model canvas” developed from Osterwalder & Pigneur (2010),

Bocken et al. (2018), Bocken & Geradts (2022), Konietzko et al. (2020)
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=
4000 INPUTS

System boundanes

—_—_————————\

N\

I Raw matenal Foolwear \
Foolwear

' l acquisition + manufactunng I At 3 P 3
Water supply Input materials components including emissions
_ll* l production production packaging) I S —— l‘
I I Solid waste
I l —_——— =3
Energy production l Waste water
=== l =N
: Jisinb I
| End ol hife Use phase Distribution
1O CONnsSuUMer ’
Kaynak : Environmental Impact of Footwear Using Life Cycle Assessment—Case Study of Professional Footwear. - co-funded Fb,fng“rzmme
of the European Union

Sustainability 2024, 16, 6094. https://doi.org/10.3390/su16146094
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SH% < primary packaging

nmmxfacturing |
o7 distribution to customers
D 2'37 /o
footwear manufacture 2.78%
assembling and finishing —, |
7.03% "

end ot lite

8.02%
components
»~~ manutacturing
79.80%
Erkekler icin, 42 AB bedeni ve birincil
ambalaiji olan bir ¢ift koruyucu bot igin
yasam dongusu degerlendirmesi ornegi
= 18,65 kg CO2 esdegeri
Kaynak : Environmental Impact of Footwear Using Life Cycle Assessment—Case Study of Professional Footwear. - Co-funded by the
Erasmus+ Programme
of the European Union

Sustainability 2024, 16, 6094. https://doi.org/10.3390/su16146094
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W https://miro.com/miroverse/the-circular-rebound-tool/

The circular rebound tool : a design ideation tool that can guide business designers,

entrepreneurs and consultants fowards circular business models with lower environmental

Co-funded by the
Erasmus+ Programme
of the European Union

impact through increasing awareness around rebound effects.



https://miro.com/miroverse/the-circular-rebound-tool/
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@ Start Here! s mins (D)

Step 1) Describe your challenge.
What problem do you want to solve?

—— _— Goals) -
e T R R R

Post-It(s)
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' Step 2.1) Choose the strategy that fits your challenge in the impact scale.

' 2.2) Look at where you are in the scale. Can you think of ways of moving higher up with your current capacities?
(Goal: to become more aware of the impact scale and explore opportunities higher up)

Highest Impact

2.3) Pick one strategy to work on in the next step.
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v -

Product Design

Step 3.1) Place your chosen circular strategy in the box below.

Strategy Card Rebounds Card

3.2) Using post-its, map out your idea along the entire life-cycle.

3.3) Look at the card with potential rebound effects. Do these rebounds apply
to you? How can you solve them? Put your thoughts on a post-it on the life-
cycle map

3.4) Move to the next step when you think you have mapped all possible parts
of the life-cycle

| Co-funded by the
Erasmus+ Programme
of the European Union
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2 =

10 mins ®

mi Step 4) List your next top 3 tasks using post-its.
This should be something you can achieve in the short term, for e.g. setting up a meeting,
doing an assessment, building a prototype, etc.

What needs to be done? How will it be achieved?

-

=
-
N vy
1
r/ ™

-
p
e

~
S
™

P
T
\ J o\ J \ J

— —

We're all done for now!

You can do multiple cycles of the tool on your
own now to learn more about the impact of
your ideas! -

Co-funded by the
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Make product redundant by abandoning its function or by
offering the same function with a radically different product

Make product use more intensive (e.g. by sharing product)

Increase efficiency in product manufacture or use by consu-
ming fewer natural resources and materials

Reuse by another consumer of discarded product which is
still in good condition and fulfils its original function

Repair and maintenance of defective product so it can be
used with its original function
Restore an old product and bring it up to date

Use parts of discarded product in a new product with the
same function

Use discarded product or its parts in a new product with a
different function

Process materials to obtain the same (high grade) or lower
(low grade) quality

Incineration of material with energy recovery

Co-funded by the
Erasmus+ Programme
of the European Union
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Make product redundant by abandoning its function or by
offering the same function with a radically different product

oe reniail .
Make product use maring product)

Increaseg Lict manufacture or use by consu-
Ming feW A s and materials

Reuse by another consumeiaiisasassiiaduct which is
still in good condition and Bocage tion
Rf defective product so it can be
used Vel Iriction

Shoe reconditioning :
Restore an old product an

Use parts of discarded product in a new product with the
same function

Use discarded product or its parts in a new product with a
different function

Shoe outsole recycling :

Process me
(low grade) (%

ilgh grade) or lower

Sessile

Incineration of material with energy recovery
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To help a company launch a shoe design and sales activity while integrating the principles of the circular economy, with limited
resources and a small team (without a marketing, sales, or communications director), it’s essential to adopt a pragmatic and
progressive approach. Here’s a comprehensive method tailored to the mentioned constraints:

1. Define a clear and responsible value proposition

* Why would customers buy these circular shoes?

- Comfort, durability, aesthetics, repairability, and reduced environmental impact.
* Highlight differentiating factors: recycled materials, local production, modularity.

2. Simplified circular design approach

Based on the Circular Rebound Tool model:

Design for durability: robust, easily replaceable materials.
Design for repairability: interchangeable soles, modular parts.
Design for end-of-life: ease of recycling or reuse.

ﬁ Prioritize choices with the greatest impact at the lowest cost.

<® 3. Low-cost marketing and communication

Without a dedicated team, communication can rely on high-leverage actions:

* Build an engaged community on targeted social media platforms (Instagram, TikTok) with authentic content (behind-the-scenes
production, customer testimonials, manufacturing stories).

* Collaborate with micro-influencers passionate about environmental issues.

* Use platforms like Canva to create visuals without advanced graphic skills.

* Share articles on LinkedIn to reach key partners and stakeholders.

E 4. Progressive sales strategy

With limited staff:

* Direct online sales: Create a simple e-commerce site (e.g., Shopify, Wix) with a small but well-presented product range.
* Local partnerships: Work with small shops, concept stores, or local markets to avoid complex logistics.

* Pre-order campaigns (via Ulule or Kickstarter) to validate interest and fund production.

t@? 5. Post-purchase follow-up and circularity loop
* Offer a shoe take-back service for recycling or refurbishment. Co-funded by the

* Provide accessible repair kits to extend product lifespan. L E;?f;”éa’r'oi;‘?ﬂrﬂgﬁ
* Set up a newsletter to foster customer loyalty and share care tips
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N Yetersiz personele sahip ve sinirli kaynaklara sahip sirketler icin
Donglsel projenizin tim faaliyetlerinde Generative IA'y1 kullanin
ﬂ SHOE ﬁ Bundan sonra Shoedes sonucunun 4'te 3 puanla 6zetlenmesi ornegi

1 |Ayakkabi Endustrisinde Donglisel Ekonomi

- Ayakkabi Gretiminde lineer modellerden dairesel modellere gecis

- Dayanikhlik, onarilabilirlik ve geri donustirilebilirlige odaklanma

- Uluslararasi ¢cevre standartlarinin uygulanmasi (REACH, EU Ecolabel)

- Strdurulebilir malzemelerin benimsenmesi: organik pamuk, geri donisturilmus PET, biyo bazl deriler

2 | Tasarim ve Uretim Yenilikleri

- Kolay sokme ve geri donltsim icin moduler tasarimlar

- Yenilik¢i malzemelerin kullanimi (Pifatex, mantar derisi, geri donustirilmuis kauguk)
- Teknikler: 3D baski, yuvarlak orgu, dogrudan dijital Gretim

- Ornek girisimler: Adidas Futurecraft Loop, Nike Grind, Veja stirdurilebilir modelleri

3 | Pazar Trendleri ve Tuketici Katilimi

- Strdurulebilir ayakkabilar icin artan tliketici talebi
- Donglsel is modelleri: Grtin kiralama, geri alma programlari
- Seffaf tedarik zincirlerinin ve izlenebilirligin 6nemi
- Satin alma kararlarinda eko-etiketlerin ve sertifikalarin roli

- Uretken IA, diizenleme yénlerine, gezegen lizerindeki etkinin hesaplanmasina, mali yénlerin incelenmesine, secilmesine
uygulanabilir.
- Malzemeler, lGretimi organize etmek, farkl tiiketici kategorilerini tanimak, onlarla iletisim kurmak...

Co-funded by the
Erasmus+ Programme
of the European Union
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Dikkat noktasi: Ekipleri Yonetmenin farkli katilim modlari vardir
**Katilimin Prosedurel Vizyonu**
*"Slrecleri optimize edelim!" *
- Eko-tasarim
- Etik sart
- Sorumlu satin alma ve uretim

II||I1

Gestionnaires
prudents

**Parcalanmis Katilim Vizyonu**
*"Performansin hizmetine katilm"*
- Mevzuata uygunluk

- Risk yonetimi

- Cevre yonetimi

Capitaines
humanistes

-**Sistemik Katilm Vizyonu**

-*"Etki, modelimizin kalbinde yer aliyor!" *
-- Somutlasmis amacg

-- Yeniden tasarlanan is modeli

-- Devam eden diyalog

Conquérants
aventuriers _
**Firsatci Katilim Vizyonu™*

*'Katihm yoluyla imajimizi gelistirin!" *
- Is modelinden kopuk hayirseverlik

- Darbe 6lcimu olmadan diyalog

- Yesil iletisim

Stratéges
engages - _Dipnot:_

- ;*Bpifrance Le Lab tarafindan 2020'de olusturulan profil olusturma**

Co-funded by the
- Erasmus+ Programme
of the European Union
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Ve farkli Is Lideri Profilleri var**

- **|s stirdurilebilirliginin énceligi:**

Sirketi korumak en 6nemli 6nceliktir. Karliligin ve istihdamin saglanmasi da esastir.
Bu terazide meydana gelebilecek herhangi bir olasi bozulma, dikkatli bir sekilde
tartilmasi gereken bir risk olarak kabul edilir.

- **Once insan ve cevre degerleri:**
Bir isletmeyi yonetmenin zevki buyimede bulunmaz. Oncelikleri, cevreye saygili bir
insan macerasi insa etmeye odaklanir.

- **BlUyume, yenilikcilik ve uluslararasi odaklanma:**

Blylume, inovasyon ve uluslararasi genislemede motivasyon bulurlar ve bunu
verine getirilmis hissetmeleri icin ihtiyac duyarlar. Bununla birlikte, cevresel ve
toplumsal sorunlari cevresel olarak gorurler.

- **Guclu baylimeyi toplumsal taahhutlerle birlestirmek:**
Dis dinyaya acikliklari ve islerini yaratmek icin yararlandiklari meraklari ile 6ne
cikarlar.

Co-funded by the
Erasmus+ Programme
of the European Union
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